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 EU4SORS Development of modern statistical system  
 

Workshop 

„Development of the Decision-Making Support System at the National Level“   

Vrnjačka Banja, 8–12 September 2025 

AGENDA 

MONDAY, 8 September 2025 
13.00 – 15.00 Lunch 

15.00 – 15.30 Registration of Participants 

15.30 – 16.30 

Opening of the Workshop 
Branko Josipović, Acting Director of the Statistical Office of the Republic of 
Serbia (SORS) 
Representative of the EU Delegation – to be confirmed 

16.30 – 17.15 
Presentation of the subcomponent “Decision-Making Support System” of the project 
“EU4SORS – Development of a Modern Statistical System” 
Jelena Suzić, SORS 

17.15 – 18.00 Open Discussion: Questions & Answers 

18.00 – 19.00 Welcome Cocktail and Media Statements 

TUESDAY, 9 September 2025 
09.00 – 09.30 Registration of Participants 

09.30 – 09.55 
„The First Eight Months of Developing the Decision-Making Support System at the 
National Level – Results and Achievements“ 
Jelena Suzić, SORS 

09.55 – 10.20 
„Insights from the Pilot Survey on Local-Level Decision-Making” 
DMSS LL project team, SORS 

10.20 – 10.40 
„Building the Statistical Population Register“ 
Ljiljana Đorđević, SORS 

10.40 – 11.00 Interactive Exchange – Questions and Comments 

11.00 – 11.30 Coffee break and refreshments 

11.30 – 13.00 
Panel Discussion: „Indicators for the Economy – Supporting Decision-Making” 
Representatives of the Chamber of Commerce and Industry of Serbia – to be 
confirmed 

13.00 – 15.00 Lunch break 

15.00 – 16.30 

Hands-on Work – Practical Tasks  

„The Power of Indicators – How Far Can They Take Us“ 

DMSS NL project team, SORS 

16.30 – 17.00 Coffee break and refreshments 

17.00 – 18.00 
Live Questionnaire / Exercise on the Topic of the Day   

Invitation to Open Discussion 
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WEDNESDAY, 10 September 2025 
09.00 – 09.30 Registration of Participants 

09.30 – 11.00 
Panel Discussion: „How Do Decision-Makers Think About Data?” 
Representatives of ministries – to be confirmed 

11.00 – 11.30 Coffee break and refreshments 

11.30 – 13.00 
Presentation and Interactive Session  
„Indexes: Opportunity or Risk?“ 
Professor Zorana Lužanin, PhD, University of Novi Sad 

13.00 – 15.00 Lunch break 

15.00 – 16.30 

Interactive Work – Practical Tasks and Examples 

„The Power of Partnership in Building a Decision-Support System” 

DMSS NL project team, SORS 

16.30 – 17.00 Coffee break and refreshments 

17.00 – 18.00 
Live Poll and Exercise on the Day’s Theme  

Open Discussion 

THURSDAY, 11 September 2025 
09.00 – 09.30 Registration of Participants 

09.30 – 10.30 
„Making Official Statistics Clearer through Visualization” 
DMSS NL project team, SORS 

10.30 – 11.00 Open Floor: Questions & Answers 

11.00  – 11.30 Coffee break and refreshments 

11.30 – 13.00 
Real-Time Questionnaire – Exchange of Views 
“From Data to Decisions: The Power of Visualization” 
DMSS NL project team, SORS 

13.00 – 15.00 Lunch break 

15.00 – 15.30 
„Administrative Data as a Pillar of the Future of Official Statistics“ 

DMSS NL project team, SORS 

15.30 – 16.30 

Hands-on Session  

„From Administrative to Statistical Data – The Path of Transformation” 

DMSS NL project team, SORS 

16.30 – 17.00 Coffee break and refreshments 

17.00 – 18.00 
Live Poll and Exercise on the Day’s Theme 

Open Discussion 
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FRIDAY, 12 September 2025 
09.00 – 09.30 Registration of Participants 

09.30 – 11.00 
Interactive Poll – Sharing Opinions  
„Institutions as Co-Creators – Developing the DMSS Platform Together“ 
DMSS NL project team, SORS 

11.00 – 11.30 Coffee break and refreshments 

11.30 – 12.00 

„Decision-Making Support System at the National Level – Next Steps and Planned 
Activities“ 

Jelena Suzić, SORS 

12:00 – 12:30 
Closing Remarks and Workshop Summary 
DMSS NL project team, SORS 
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